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Volunteer Opportunities
Please note: Due to the extraordinary circumstances created by the Covid-19 pandemic, these opportunities or the activities within them, are subject to change for the safety of our members.
Since its beginnings in 1999, the strength and versatility of the Grantham Garden Club has been energized through its members.  Each year members step into a variety of leadership and support roles to make things happen.  The following is a list of each of the GGC volunteer categories and a brief description.  As others have done before you, we hope you will share some of your time and talents! 
CIVIC GARDENS

One of the GGC’s most colorful contributions to the Grantham community is the planting and maintenance of the planters located around town as well as the Triangle Garden at the intersection of Routes 10 and 114. The Club provides the funding for the containers, plantings, and fertilizer. There are currently twelve containers located at the Fire Department (3), Post Office (4), Town Hall/lower level (2), Dunbar Free Library (2), and the Historical Society (1).  Changes to the locations and/or number of containers could be made in the future.
Volunteers are needed to: plan which flowers to order, plant the containers (plants and instructions provided),  water/deadhead/fertilize the containers on a weekly basis, and maintain the Triangle Garden.  

Additionally, special gardening projects may come up from time to time.

HOSPITALITY
Are you a party animal?  Like to plan events? Do you like to bake?  Make great coffee?  Good with setup and/or clean up?  Have we got some opportunities for you!  Each year, when possible, the Club offers a holiday party in December,  potluck brunch in January, and additional Club meetings at the Town Hall, typically in the months of March, April, June, September, October, and November.
Volunteers are needed to: help with room setup/cleanup and refreshments whenever Club meetings are held in-person at the Town Hall, assist in the planning and implementation of the annual Holiday Party in December, and the Potluck Brunch in January (snow date in February).  

MEMBERSHIP
Share your enthusiasm for the Grantham Garden Club with others! Have fun getting to know others who love gardening and help build the Club’s membership at the same time!  Membership also plays a vital role in soliciting feedback on member satisfaction and future program offerings. 
Volunteers are needed to:  set up the membership table for each in-person meeting, welcome visitors to meetings, followup contact with visitors to encourage membership/answer questions, conduct new member orientations, maintain the member database and nametags, encourage membership among friends and new acquaintances, maintain the member volunteer interest database and distribute it to Steering Committee chairpeople as needed, conduct a biennial member satisfaction survey (last survey conducted in 2020), and, when financially feasible, select and maintain the supply of new member gifts and distribute them.

PROGRAMS, ACTIVITIES, TRIPS
Do you like to take an idea and run with it? Perhaps you have some ideas about programs you’d like the Club to offer to its members and the wider community?  
Some of the programs offered at Club meetings have included author talks, local and state-wide experts on a variety of gardening and environmental topics, and day trip offerings to farms and NH gardens/plant nurseries.  
Volunteers are needed to: construct and implement a yearly schedule of educational and fun programs, activities and/or trips utilizing suggestions made by members on their yearly membership forms.  In addition, the program team creates their own survey to collect members’ preferences and suggestions,
Programs/Activities/Trips also includes the Grantham Town Wide Cleanup Day initiated in 2021.  This GGC special event is headed by a team leader and conducted the first Saturday in May. Volunteers are needed to help with the planning and implementation of this GGC event.

SCHOLARSHIPS & GRANTS
Each year the Club offers financial scholarships to New Hampshire residents preparing for a career in horticulture, landscaping, forestry, agriculture, plant sciences or environmental sciences at a post-secondary institution.  Volunteers are needed to coordinate this activity with local schools as well as reading and ranking the  applications before making a recommendation to the Steering Committee.  

Annually, the Club offers grants up to $500 to promote its mission and for projects deemed to be of significant benefit to the Grantham community.  Volunteers are needed to read and rank the applications, and make recommendations to the Steering Committee.   
SPRING PLANT SALE

Conducted in May, this sale is typically held at the Grantham Town Hall and is open to the public.  It is currently the largest fundraising event of the Club with the specific purpose of generating income for scholarships and grants. Planning gets started in January and this important event depends on a large core of volunteers through May.  As much as 60% of the membership participates in the Spring Plant Sale.  NOTE: A decision has not been made about conducting the Plant Sale in 2022.

WAYS & MEANS (including the Mystery Garden Tour and Bulb Sale, if held)
The Club is always looking for new ways to raise money for our scholarships and grants fund as well as for general operating expenditures.  In the past, a member wrote a book on local wildflowers and another created notecards highlighting photographs of flowers taken in member gardens.  Proceeds from the sale of these items were donated to the Club.  Larger scale fundraisers have included an annual public plant sale held at the Town Hall in mid-May generating $4-5,000 and the sale of spring bulbs generating several hundred dollars.  In 2021, because of the inability to have the annual public plant sale due to the Pandemic, a Mystery Garden Tour (MGT) event and a visit to a Dahlia garden for a nature walk raised over $3,000. 
Volunteers are needed to:  generate ideas for future events, coordinate a Spring Plant Sale (planning team of 5-6 people), Spring Bulb Sale (planning team of 2-3 people), Mystery Garden Tour which has typically been offered every few years (planning team of 5-6 people).  Note: the prior 7 garden tours were not held as fundraisers but in 2021, the MGT was reconfigured and raised over $2,000.   
COMMUNICATIONS

Hear Ye, Hear Ye! Help spread the news about this fabulous garden club!  The more people we have spreading knowledge about our mission and the good work conducted by the Club, the stronger the organization becomes.  
Communications is composed of several parts: Publicity, GGC Facebook Page, GGC Website, Program/Event Flyers, and Correspondence.  These pieces work together to maximize the communication to our members as well as to inform the public about the GGC with the ultimate goal of engaging new members. 

Volunteers are needed to: create attractive flyers to promote Club happenings for posting online and on town bulletin boards, write and submit Club happenings to a variety of media resources, provide links and gardening resources to the webmaster to be considered for posting on the website; periodically check the website’s links to be sure they are working, assist in writing web & blog pages, participate in a website review team to make suggested improvements to the website, add material to the Facebook page to encourage member participation, and provide regular correspondence with the membership to keep them informed of upcoming meetings, progams and other matters as needed.

BOARD MEMBER and STEERING COMMITTEE POSITIONS

The Steering Committee of the Grantham Garden Club is comprised of the four elected Executive Officers (President, Vice-President, Treasurer and Recording Secretary) plus one additional member of the Steering Committee.   All Committee Chairs (Membership, Civic Gardens, Programs/Activities/Trips, Hospitality, Scholarships/Grants and Communications) are members of the Steering Committee and should attempt to attend the Steering Committee meetings as scheduled.    
A Nominating Committee, chaired by the Vice-President, is formed each year in the late summer to seek out candidates to fill the Board and Steering positions. If you are interested in pursuing any of these positions, please contact the Vice-President by emailing: president@granthamgardenclub.org                                   




                                                              
4

